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The operation of Xiamen Airlines can be influenced by the document printing devices 
in many aspects, which involved day-to-day office printing, aircraft maintenance card 
printing, flying data printing, ticket printing, boarding pass printing, some of which   
can even influence the schedule rate. So we can see that the document printing 
devices is very important.  
 
The purpose of the research of Xiamen Airlines printing is to improve the conditions 
of the environment, process and user of the document printing devices by using the 
Lean Six Sigma and the process of DMAIC. We hope that we can achieve the optimail 
balance between efficiency and cost. Analysis of the research environment of Xiamen 
Airlines printing results show that, due to various factors, at this moment, the Xiamen 
Airlines is not suitable for the full document printing services outsourcing. Setting the 
short, medium and long-term goals, basing ", centralized management, decentralized 
configuration" as the guiding principle, making printing equipment standards, 
determining the printing equipment selection, the existing printing equipment 
management mode optimization adjustment is feasible to Xiamen Airlines.  
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业部。拥有波音系列飞机 81 架、职工总数 1万余人。主营国内航空客货运输和
福建省及其他经民航局批准的指定地区始发至邻近国家和地区的航空客货运输
业务。经营从厦门、福州、泉州、武夷山、杭州、南昌、天津始发至中国内地及























                                                        













Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
